
� Established a cap on the number of mentees accepted 
   into the Program each year.

� Instituted a formal application process.

� Require a mentoring agreement for participation in the Program.

� Provide a mentoring manual to educate both mentors 
   and mentees about the Program.

� Instituted an 'anti-no-show' policy for mentees.

� Host relationship building events.

� Establish open lines of communication with mentors.
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Overview of Changes to the Mentor/Mentee Program:


